
Message Development

Message Discipline 



Elements of a 
Campaign 
Message

• Establish one broad “umbrella message” to reach 
everyone.

• Write sub-messages using polling to target groups.

• Stay on message at all times. Repeat your message 
constantly.

• Tailor your message to specific audiences for better 
impact.

• Use focus groups to test your message.



Three Parts of a 
Campaign 
Message

• Part One: Tell people you are. This is your story. Talk 
about your challenges, successes, education, lessons 
learned.

• Part Two: Tell people what you believe. This is your 
vision, agenda, or platform. Explain what you believe 
and why. 

• Part Three: Tell people why you’re the best person to 
represent them or advocate for them. Offer a contrast 
between you and the other candidates --- or promote 
your best attributes. 



Effective 
Messages 

Persuade

• Provide a hopeful vision that moves people. 

• Be uplifting, aspirational and passionate. 

• Provide facts to back up your assertions. 

• Focus on the future.

• Use stories to make your point. 

• Communicate your message briefly and effectively. 



Practical Exercise: 
Compose an 

Elevator Speech

• In the time it takes an elevator to go from the lobby to 
the top floor (not the Petronas Tower), tell us:

• Who you are.

• What you believe.

• Why you’re the best choice for elective office. 



Use Story-
Based 

Messaging 

• Everyone loves a story. 

• Identify a real person with a real problem and then offer 
your solution.

• Or, celebrate a success story of someone you helped.

• Consider a creative ad campaign that features the “Faces 
of Malaysia”

• Identify people from various walks of life and have them 
talk about you or your party in their own words. 

• Instead of politicians on posters, feature the faces of 
Malaysia. 



Always 
Remember the 
Average Family

• Imagine a family in different communities.

• What do they want?

• A good job at a good wage.

• Mother wants safety and security for her family.

• Everyone wants schools of excellence so their children 
can succeed.

• Families want basic things, so focus on basic themes. 

• Do you hear the people?

• Do you understand their problems?



Remember the 
Basic Human 

Values

• Relationship with God.

• Relationship with family.

• Desire for a good job or getting a better job.

• Health.

• Safety and Security.

• A good education.

• Friends.

• Owning my home.

• My country.



Keep your 
message simple

• Don’t use complicated professional language.

• Speak as the people do.

• Don’t be too negative. Give people hope.

• Never insult your audience or look down on them. 

• Keep your message honest and truthful.

• Current and relevant.

• Inspirational and uplifting.

• Emotional and dramatic.



Every Message 
should:

• Show a shared concern with people. 

• Your message should be relevant and identify problems 
people care about.

• Your message should be short, simple, positive and 
realistic. 

• Have facts and be supported by evidence. 

• Identify problems and offer solutions.

• Target a voters heart and move their mind. Create an 
emotional connection.

• Provide a vision for the future. 


