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Introduction 

The COVID-19 pandemic has already infected 1,356,780 people across 212 areas or territories reported by 
the World Health Organisation (WHO)1. It was estimated by some that between 40 and 70 per cent of the 
world’s population could become infected.2 The pandemic shocked many economies and affected the 
labour market - impacting not only supply (production of goods and services) but also demand 
(consumption and investment). Small and Medium Enterprises (SMEs) are obviously the hardest hit with 
business closures during Movement Control Order (MCO), cash flow disruption, and cancellation of orders. 
For employees, the most affected ones are those earning daily wages, or where their salaries are tied to 
work completed, and in worst cases, retrenched due to employers not able to sustain the downtime.  

The National Chamber of Commerce and Industry of Malaysia (NCCIM) stated that the government’s 
enhanced financial assistance and relief are not only good for now but crucial in supporting the economy 
post-COVID-19 given the possibility of the downside effects of the pandemic on the economy could last at 
least six to twelve months from containment before people and businesses could return to normalcy. The 
proposed wage subsidy under the RM250 billion Prihatin Rakyat Economic Stimulus Packages should 
provide a higher amount with no conditions attached. Large companies and SMEs are already struggling 
with sales, revenue and profitability which worsen with the implementation of the Restricted Movement 
Order (MCO). Companies, particularly those from non-essential services have and will continue to suffer 
low sales thus cash flow problems. Cash flow problem and collapse in revenue would force businesses into 
bankruptcy causing massive layoff and job reductions.3  

The Malaysian Institute of Economic Research (MIER) predicted that up to 2.4 million job losses out of 16 
million recorded employed labour in 2019 and from this amount, 67% are from the unskilled worker 
category which echoes the International Labour Organisation (ILO) preliminary estimation of a significant 
rise in unemployment and under-employment as the pandemic continues. This paper will present the status 
of employee capability to sustain their living, differing opinion between employers and employees regarding 
labour benefits; the government initiatives and other countries government initiatives; and post COVID-19 
exit plan and strategies for businesses and maintaining labour relation. 

 
1 Coronavirus disease (COVID-19) outbreak situation, World Health Organization, accessed date 9 April 2020 - Information was 
last updated 9 April 2020  
2 Harvard Professor Sounds Alarm on ‘Likely’ Coronavirus Pandemic: 40% to 70% of World could be Infected this year, 
MediaITE, dated 14 February 2020, https://www.mediaite.com/news/harvard-professor-sounds-alarm-on-likely-coronavirus-
pandemic-40-to-70-of-world-could-be-infected-this-year/ 
3 NCCIM: Recovery could take a year, post COVID-19 aid needed, The Star, dated 30 March 2020, 
https://www.thestar.com.my/news/nation/2020/03/30/nccim-recovery-could-take-a-year-post-covid-19-aid-needed 

https://www.mediaite.com/news/harvard-professor-sounds-alarm-on-likely-coronavirus-pandemic-40-to-70-of-world-could-be-infected-this-year/
https://www.mediaite.com/news/harvard-professor-sounds-alarm-on-likely-coronavirus-pandemic-40-to-70-of-world-could-be-infected-this-year/
https://www.thestar.com.my/news/nation/2020/03/30/nccim-recovery-could-take-a-year-post-covid-19-aid-needed


 

Page 2 of 18 
 

Employees Living Condition4 

To discuss the different perspectives between employers and employees on employment, it is crucial to 
understand the current situation of individuals facing the tides of the pandemics based on their current job 
status and their ability to sustain with an interrupted income stream. The Department of Statistics of 
Malaysia had conducted an online survey from 18 March 2020 to 31 March 2020. The survey included 
general information, jobs and expenditure involving 168,182 respondents (public servants are excluded). 
The effects brought about by the pandemic have a different impact on different sectors employment as 
shown in the table below: 

Table 1: Effect of COVID-19 on types of employment 

Types of 
Occupation 

Effects of COVID-19 (%) 

Work 
from 
Home 

Leave with 
partial 
salary 

Leave 
without 
salary 

Dismissal/ 
Retrenchment 

Work 
hour(s) 
decrease 

Work 
hour(s) 
increase 

No 
impact 

Self-employed 25.1 0.9 9.2 46.6 13.8 0.6 3.8 
Employer 30.9 3.8 14.5 23.8 22.2 1.4 3.3 
Government 
Link 
Companies 
Staff 

73.7 0.6 1.1 0.4 14.7 1.4 8.2 

Private Sector 
Staff 

48.9 7.0 13.2 1.8 17.5 1.8 9.8 

Multinational 
Companies 
Staff 

80.8 0.9 2.0 0.4 7.2 2.1 6.6 

 

From the total survey collected, 46.6% of self-employed individuals lost their source of income while 23.8% 
of employers ceased business operation which implies that employees are being retrenched/ dismissed in 
the process as their employer could not cope with the pressure and challenges brought as a result of MCO 
and temporary closure of businesses under MCO. 

The survey also found that the percentage of financial preparedness in the event of Movement Control 
Order (MCO) being extended, the majority of employers and employees would not be prepared - except 
employees in government-linked companies and multinational corporations. In the events of total lockdown, 
only staff from the government-linked companies’ and multinational companies’ would be financially ready 
with 74.9% and 73.5% respectively. Meanwhile, 71.4% of self-employed individual responded that they 
have less than one month of savings to sustain their living expenses. Private sector staff (82.7%) and 
employers (77.2%) have sufficient savings to sustain their living expenses for two months, meanwhile, 

 
4 The information from this section was retrieved from Laporan Survei Khas Kesan COVID-19 kepada Ekonomi dan Individu 
(Pusingan 1) released on 9 April 2020, accessed at 
https://www.dosm.gov.my/v1/index.php?r=column/cone&menu_id=a0dyT2d5UmFMNEZJVTlmL0k5cFJNZz09  

https://www.dosm.gov.my/v1/index.php?r=column/cone&menu_id=a0dyT2d5UmFMNEZJVTlmL0k5cFJNZz09
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government-linked companies’ staff (78.9%) and multinational companies’ staffs (75.2%) have sufficient 
savings to sustain their living expenses for four months.  

The survey also found that only 6.2% of respondents said they were not affected financially meanwhile 
52.6% of respondents are strongly affected. The states that are heavily affected by the MCO were Sabah 
(66.7%), Kelantan (65.5%) and Perlis (64%). The agricultural and services sector recorded the highest 
retrenchment rate as compared with other sectors with 21.9% and 15% respectively. The agriculture and 
plantation sectors recorded retrenchment at 33% and 21.1% respectively. In the services sector, 
employees from the food and beverage and transportation and logistics recorded retrenchment at 35.4% 
and 18.7% respectively.  

Employees from the fishery sub-sector and food and beverages reported a decrease in their monthly 
income by 79.1% and 85.9% respectively. Meanwhile, self-employed individuals (35.5%) and employers 
(28.3%) responded that they suffered 90% of income changes following the outbreak of the pandemic. The 
early findings by DOSM is a sign for the government to expedite efforts to maintain optimise the use of 
labour forces not only in terms of funding but by formulating exit plan that goes beyond post-COVID-19 
period.  

 

Challenges to the Labour Market: During and Post COVID-19  

Legal Standpoint of Labour Employment and Payment of Wages5 

The Malaysian Bar Council Industrial and Employment Law Committee (IELC) had on 28 March 2020 
released a position paper on employment practices during the MCO period. The IELC aligned itself with the 
Government directive that the full salary of employees had to be paid during the MCO period. The 
employers are not allowed to compel an employee to take annual or unpaid leave during the MCO period 
unless agreed by the employee. In any event, the employer is in financial difficulty and was unable to pay 
the full salary during the extended MCO period; they could seek consent from their employees to pay 
reduced salaries to avoid retrenchment.  

Employers are allowed to invoke force majeure - referring to the non-performance of one or more of the 
contractual obligations by a party due to unforeseen events beyond the control of both parties which 
prevents the performance of the said contractual term which include but not limited to wars, natural 
disasters and epidemics. However, employers could only invoke force majeure provided that a clear clause 
with force majeure is included in the employment contract. The employer could not rely on the COVID-19 
pandemic to avoid their contractual obligations.  

Employees being retrenched or temporarily lay-off during the MCO period are protected under the 
Employment Act 1955, Regulations 5 and 6 of the Employment (Termination and Lay-Off Benefits) 
Regulation 1980. This regulation provides for terms of lay-off and specified the benefits payable. The issue 

 
5 This section refers to Circular No. 078/2020 - Position Paper by the Bar Council Industrial and Employment Law Committee in 
Relation to the Movement Control Order, dated 28 March 2020 released by the Malaysian Bar Council. Parts not in this 
document were cited accordingly.  
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of retrenchment in difficult times should be of last resort when all other avenues to save the company or 
save employment fail.  

In light of the recent challenges in conducting businesses and operations, many business entities are 
known to be considering cost-cutting measures or may enforce Reduction in Force exercises (RIF). 
However, RIF or commonly known as retrenchment exercises should always be the last resort. The Code 
of Conduct for Industrial Harmony 1975 has a guideline for employers to take positive steps to avert or 
minimize reduction of workforce by adopting appropriate measures and these guidelines would serve as a 
basic consideration for employers post Covid-19. 

1. Limitation on recruitment – Post MCO or Covid 19, employers or businesses looking forward to 
restarting their operations would likely hire staff and workers for expansion but they must also 
consider the financial standing of their operation. 

2. Restriction of overtime work and work on the weekly day of rest – Production or work planning 
is necessary to reduce the need for overtime work that would in turn reduce the cost for many 
labor-intensive industries. 

3. Reduction in number of shifts of days worked a week - Employers or businesses could 
consider adjusting the number of shift or the time of the shift to avoid adding pressure on the 
financial capacity of the business. 

4. Reduction in the number of hours of work - Employers and business can reduce the number of 
hours of work provided that employees agree to the arrangement and the salary changes due to 
the reduced number of working hours. 

5. Restraining or transfer to perform other departments/work aligned with skill - The above 
measures might affect companies normal recruitment and employees are required to double-up on 
their job scope to ensure smooth businesses operation.  

Before resorting a RIF, measures such as requiring employees to on no-pay-leave or implementing a 
reduction in salary maybe considered provided consent were sought from the employee. Raja, Darryl & Loh 
Advocates and Solicitors advised employers to avoid implementation of appropriate measures suggested 
by the Code of Conduct for Industrial Harmony 1975 at short notice. Employees should be given sufficient 
notice to enable them to make the necessary preparations. Salary reduction could be done in a structured 
manner to lessen consequential burdens on employees. Companies proposed to exercise salary reduction 
are obliged to notify the nearest Labour Department office by submitting Form PK.6 

Employers vs Employees 

The Federation of Malaysian Manufacturer (FMM) expressed that the additional government allocation 
comes on time. However, FMM President, Tan Sri Soh Thian Lai said that despite the government 
responded to the needs of SMEs, the qualifying condition to claim the wage subsidies might be a challenge 
for some businesses – e.g. the condition of for qualification is that the company must have incurred a 50% 
revenue loss and a ceiling wage of RM4,000 meant many SMEs would have been off the list of qualified 

 
6 Business Rationalisation Measures during Uncertain Times, Raja, Darryl & Loh Advocates and Solicitors, dated 26 March 2020, 
https://rajadarrylloh.com/business-rationalisation-measures-during-uncertain-times/ 

https://rajadarrylloh.com/business-rationalisation-measures-during-uncertain-times/
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recipients.  FMM hopes that the government would review the assistance package from time to time and 
not a one-off package.  

SME Magazine Publisher, Dato William Ng was grateful for the additional Economic Stimulus Package 
which focused on assisting SMEs. The wage subsidy increase by one-fold translated into a 12 % to 20 % 
reduction in overall business expenses for most SMEs, the government will be shouldering almost one-
quarter of the total expenses of businesses that fit the criteria. However, he said the government should 
take into consideration of individuals operating the gig economy as some are registered businesses and 
would fall under micro-enterprises which entitled them to the RM 3000 subsidy since many have not 
registered thus they are left out in receiving assistance from the new stimulus packages.  

The Malaysian Trade Union Congress (MTUC) President, Datuk Abdul Halim Mansor lauded the updated 
stimulus package however the government should consider allowing workers to return to their work with 
strict guidelines regarding safety and health. MTUC opinion was that the country will face serious economic 
problems and high unemployment.  

The Malaysian Association of Tour and Travel Agents (MATTA) president Datuk Tan Kok Liang said the 
wage subsidy, which now has more categories, provides better relief for more SMEs and tourism 
enterprises and gives them more breathing space. “However, the government need to reassess the 
situation in three months and consider extending this (initiative), because the hospitality and tourism 
industry can't recover in three months. 

The Malaysia Retail Chain Association (MRCA) president Datuk Seri Garry Chua said the latest stimulus 
package was a “big improvement” from the previous announcement. He said that many smaller SMEs 
would benefit from the wage subsidy, although bigger players with larger workforces may still struggle. He 
said that the aid must be disbursed quickly as companies are struggling to pay workers’ salaries. He said 
obtaining rental waivers from building owners in the private sector remains difficult, even with the tax 
deductions the government is offering. However, the package has taken care of the plight of micro-
businesses through special grants and zero interest rate loans. The revised category for the wage 
subsidies is a “timely financial relief” to employers. The government is encouraging a mutual discussion 
between employers and employees concerning options such as pay cuts and unpaid leave during the 
movement control order (MCO) period.7 

There has been an ongoing argument between the Malaysian Employers Federation (MEF) and MTUC 
regarding employee’s employment and payment of wages. The most recent argument is a proposal by the 
Secretary-General of MTUC, J. Solomon that seek for an introduction of an emergency regulation to make 
it temporarily illegal for employers to lay off workers. Executive Director of MEF, Shamsuddin Bardan 
warned that there will have serious implications on the economy if the government took on the suggestion 
both internally and externally. 

1. Internal - The proposal would be conflicting with the Industrial Relations Act 1967 which recognizes 
the right of employers to terminate the services of workers with reasons of redundancy or business 
re-organisation. 

 
7 Additional RM10 billion assistance targeted at SMEs, mixed reactions, Federation of Malaysian Manufacturers, dated 6 April 
2020, https://www.fmm.org.my/FMM_In_The_News-@-
Additional_RM10_billion_assistance_targeted_at_SMEs,_mixed_reactions.aspx 

https://www.fmm.org.my/FMM_In_The_News-@-Additional_RM10_billion_assistance_targeted_at_SMEs,_mixed_reactions.aspx
https://www.fmm.org.my/FMM_In_The_News-@-Additional_RM10_billion_assistance_targeted_at_SMEs,_mixed_reactions.aspx


 

Page 6 of 18 
 

2. External - It could negate efforts to attract investments to the country as the move to criminalize the 
act of retrenchment would sway the interest of foreign investment into the countries in the events 
that businesses were not allowed to adjust the size of their workforce according to their 
requirements.  

MTUC said the government announcement of wage subsidy package failed to protect 30% to 40% of SMEs 
employees that earns between RM4,000 and RM8,000 a month. However, MEF opined that nobody should 
be forced to continue their businesses against their free will; employers should be allowed to try other cost-
cutting measures before laying off employees (refer section below for further information on action before 
retrenchment practices)8.  

MEF Executive Director, Datuk Shamsuddin Bardan have previously invoked the terms of force majeure to 
allow either party to nullify the contract. However, the Malaysian Bar Council had addressed the usage of 
force majeure could only be used when there is a particular clause in the employment contract which allow 
the usage of the force majeure. He argued that some companies have introduced work from home policies 
which maintain their businesses however some businesses are forced to shut down over the MCO and 
bearing overhead costs such as wages and rent. The proposed flexibility with unpaid leave by MEF was 
aimed at employees to accept the proposed clearing annual or unpaid leave, and in the event employees 
does not accept the proposed arrangement and their employers do not wish to pay salaries during the 
MCO, they suggested the Employee Retention Programme (ERP) under the Employment Insurance 
System (EIS) could be used and paid on a prorated basis if the unpaid leave period is less than 30 days.9 
However, the Malaysian Bar Council have made it clear in their position paper that employers are not to 
force employees to take unpaid or annual leave and any decision about salary and leave must be 
communicated with employees to get consent from the employees.  

Balancing Policies  

When faced with imminent cash flow disruption, businesses and employees seek to find means to survive 
within the confines of the law. It is then the responsibilities of policy makers at the Human Resource 
Ministry to seek a balanced approach to ensure that the interests of all parties are considered, most 
importantly the fact that if there are no room for employers to maneuver in terms of payment of salaries, 
they would be forced to close down, leading to higher unemployment.  

Hence, the initiative announced by the government to subsidize wages in private sectors was a much 
welcomed move, but yet many companies are still lamenting that the initiative (below) are in sufficient to 
ensure that the business could stay afloat much longer beyond 28 April (the end of the second MCO 
period).   

The government announced employees wage subsidy scheme for private companies: 

• Companies with 200 staff members and above will be eligible for a RM600 wage subsidy 

• Companies with 76 to 200 employees will receive RM800 for each worker 

 
8 MEF warns of sicker economy if retrenchment not allowed, Free Malaysia Today, dated 8 April 2020, 
https://www.freemalaysiatoday.com/category/nation/2020/04/08/mef-warns-of-sicker-economy-if-retrenchment-not-allowed/  
9 MEF calls for flexibility in allowing for COVID-19 unpaid leave, The Star, dated 22 March 2020, 
https://www.thestar.com.my/news/focus/2020/03/22/mef-calls-for-flexibility-in-allowing-for-covid-19-unpaid-leave 

https://www.freemalaysiatoday.com/category/nation/2020/04/08/mef-warns-of-sicker-economy-if-retrenchment-not-allowed/
https://www.thestar.com.my/news/focus/2020/03/22/mef-calls-for-flexibility-in-allowing-for-covid-19-unpaid-leave
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• Companies with one to 75 employees will receive RM1,200 for each worker 

The wage subsidy would last for three months and is meant for employers whose companies are registered 
with the Companies Commission of Malaysia (CCM) or the local authorities before Jan 1,2020 and 
registered with the Social Security Organisation (Socso). The condition to access this assistance is that 
employers must retain their staff for at least six months.10 

While the Human Resource Ministry had shown efforts in maintaining labour force through financial 
assistance to private companies, it has yet come up with comprehensive plans to address the greater issue 
of high unemployment as expected by experts and analysts. With the appointment of a new Chief 
Executive Officer, the Human Resource Development Fund (HRDF) should now start reviewing its role 
since its core business of providing training would be redundant if there are no jobs to train for or no 
companies want to hire trained staff. At a time when recommendations for the government to provide for 
retooling of the Malaysian work force, it would be more devastating if the government does not do enough 
to spur the domestic economy and create the jobs for the hundreds of thousands seeking employment in 
the coming months.   
 
A highly possible scenario would be companies may not rehire the same number of employees as pre-
MCO or reduce the dependency on human labour but instead take the current situation as an opportunity to 
automate or employ the use of technology to replace human at production lines or introduce self-service 
platforms for the service industry.  
 
Initiatives by Selected Countries   

While governments worldwide rush to contain the spread of the Covid-19 outbreak, there are also many 
instances where governments recognize the importance of wage subsidies and other initiatives to support 
the employment aspect of the economy. For example, in Germany, the Qualification Opportunities Act 
provides for government subsidies to companies’ employee training programs with smaller businesses 
receiving proportionally greater subsidies.11 The Prime Minister of Australia, Scott Morrison had also asked 
the public service to identify critical and non-critical employees to prepare for a massive redeployment of 
workers to frontline agencies, state governments and community organisation. This directive will enable the 
redeployment of public servants with a new task force within the Australian Public Service Commission to 
determine where the worker should be sent to help deal with the consequences of COVID-19.12 

Singapore Airlines had also redeployed its cabin crew who were temporarily grounded due to cancelled 
flights in connection with the COVID-19 outbreak. The first batch of 30 cabin crew members was 
redeployed as “care ambassadors” at Khoo Teck Puat Hospital. They were assigned to low-risk wards and 
support hospital care teams to carry out basic caregiving procedures, nutritional care as well as patient 
service management for patients. This cabin crew had undergone medical screening, vaccinations and a 
hospital orientation which includes a demonstration on serving meals to patients. They will also undergo 

 
10 4.8 million SME workers to benefit from revised wage subsidy programme, The Star, dated 6 April 2020, 
https://www.thestar.com.my/news/nation/2020/04/06/48-million-sme-workers-to-benefit-from-revised-wage-subsidy-programme 
11 How to rebuild and reimagine jobs amid the coronavirus crisis, McKinsey & Company, dated April  2020, 
https://www.mckinsey.com/industries/public-sector/our-insights/how-to-rebuild-and-reimagine-jobs-amid-the-coronavirus-crisis 
12 Australian public service asked to get ready for coronavirus redeployment, The Guardian, dated 27 March 2020, 
https://www.theguardian.com/world/2020/mar/28/australian-public-service-asked-to-get-ready-for-coronavirus-redeployment 

https://www.thestar.com.my/news/nation/2020/04/06/48-million-sme-workers-to-benefit-from-revised-wage-subsidy-programme
https://www.mckinsey.com/industries/public-sector/our-insights/how-to-rebuild-and-reimagine-jobs-amid-the-coronavirus-crisis
https://www.theguardian.com/world/2020/mar/28/australian-public-service-asked-to-get-ready-for-coronavirus-redeployment
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training and taught basic medical terminologies, vital signs monitoring, oral feeding, as well as positioning, 
turning and ambulating a patient.13 

Before the COVID-19 crisis, the adoption of automation and the move toward clean energy and the 
reshaping the labour market were already underway albeit slowly. Technological advances were expected 
to bring large-scale change in demand for particular roles in the workforce. The Information Communication 
and Technology field were forecasted to have an increase in the workforce as it encompasses the 
approach of technology such as digital literacy and cognitive, social and emotional skills. The demand for 
the administrative role will decline soon.  

The COVID-19 crisis ushers in a new paradigm for reskilling across three dimensions.  

1. Physical distancing causes traditional formats to be replaced online, calling for creativity in 
delivering effective training. 

2. Rapid reskilling requires much shorter interventions and a different system to recognize those 
skills. Micro credentials will replace many traditional degrees in many cases. 

3. Mindset shift toward the greater good of society as opposed to focusing on competitive advantage 
for a specific company.14 

There were suggestions for companies to continue to offer flexible work time, and work from home 
arrangement post Covid-19 to avoid any unnecessary contact and relapse of outbreak. The flexible time 
and work from home arrangement would ensure minimal in-person interaction and move employees to 
virtual work place by applying technology such as cloud sharing, teleconferencing and digitized 
management which still require labour forces and not full dependencies on technological automation.  

The International Federation of Robots (IFR) reported the cost of robots, and as a matter of common 
sense, the likely increase in the use of such to replace a part of human workforce in the future. Human 
would still be needed to operate robots or machines and hence, reskilling workforce to be ready to be 
familiar with designing, operations and maintenance of robots or machines would be the way forward.  

South Korea has seven robots per 100 workers and every third robot is installed in China. Oxford 
Economics predicted 12.5 million manufacturing jobs will be automated in China by 2030 and furthermore 
jobs will be lost after the pandemic. With the current massive job loss which was not caused by automation, 
could automation accelerate economic recovery and protect us in the event of another economic 
disruption? However, there are different projection on the specific impact automation would have on jobs 
varied drastically. McKinsey projected up to 30% of jobs in the United States will be automated by 2030 - 
automation and artificial intelligence will lift productivity and economic growth, but millions of people 
worldwide may need to switch occupations or upgrade skills. This was supported by the World Economic 

 
13 Coronavirus: SIA cabin crew redeployed as care ambassadors in Khoo Teck Puat Hospital, The Straits Times, dated 7 April 
2020, https://www.straitstimes.com/singapore/coronavirus-sia-cabin-crew-redeployed-as-care-ambassadors-in-khoo-teck-puat-
hospital 
14 How to rebuild and reimagine jobs amid the coronavirus crisis, McKinsey & Company, dated April  2020, 
https://www.mckinsey.com/industries/public-sector/our-insights/how-to-rebuild-and-reimagine-jobs-amid-the-coronavirus-crisis 

https://www.straitstimes.com/singapore/coronavirus-sia-cabin-crew-redeployed-as-care-ambassadors-in-khoo-teck-puat-hospital
https://www.straitstimes.com/singapore/coronavirus-sia-cabin-crew-redeployed-as-care-ambassadors-in-khoo-teck-puat-hospital
https://www.mckinsey.com/industries/public-sector/our-insights/how-to-rebuild-and-reimagine-jobs-amid-the-coronavirus-crisis
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Forum (WEF) estimation that emerging professions resulting from automation could account for 6.1 million 
jobs globally between 2020 and 2022.  

The acceleration in automation during the pandemic could ensure the safety of human workers and 
consumers. The WEF reported that automation would generate new opportunities for fulfilling people’s 
potential and aspirations. Through logistics automation, it could protect warehousing and delivery workers 
from being exposed to pathogens meanwhile robots are continuously cleaning hospitals to avoid imperiling 
health workers. Those who work in retail can avoid exchanging money, cards and signature with the 
availability of digital payments. It is important to note that automation and jobs are not mutually exclusive. 
Thus, we must focus on developing human potential during this pandemic crisis which means founders, 
investors, industry leaders and public policy- shapers must emphasise workers and the customers they 
serve. The automation technologies never replaced humans instead they took over tedious, dangerous and 
onerous tasks. 15  

Despite the possibility of having drone doing delivery of foods and groceries, however, drones could not 
fully replace and overcome human labour as there are technical limitation and issues of regulations. 
Although big companies like Uber have the necessary resources to experiment with drones delivery, it 
would take several years for smaller restaurants to feasibly investigate the technology. Drones related 
policies or regulations are yet to be drafted and this will involve people interested to engage with this kind of 
technology limited by governing law. The maintenance of drones and technology are not particularly cheap 
and may halt the businesses that were deeply dependent on it.16 

The Malaysian Employer Federation (MEF) says the country is not well-prepared for Industrial Revolution 
4.0. It's Executive Director Shamsuddin Bardan said IR4.0 was already creeping in and students 
completing studies regardless of degree, diploma or Form 5 level must be urgently equipped with the right 
Information Technology knowledge. To address the challenges of Industry 4.0 and ensuring people remain 
relevant to the labour market, MEF has suggested way before the pandemic that it is critical for current 
employers of about 8 million in the formal private sector to be up-skilled and re-skilled so that they can keep 
pace with the changes arising from the introduction of IR4.0. 17 The fact that Malaysia still has not fully 
prepared for Industry 4.0, the manufacturing industry is still highly dependent on cheap labour. The main 
challenges faced by manufacturing businesses in implementing IR.0 are: 

1. Uncertainty and hesitation to modernise infrastructure and their legacy system 

2. Lack of capabilities in converting huge amounts of data collected into useful business insights and 
using these insights to improve operational efficiencies. 

3. Lack of data security and skillsets needed in digitising their processes. 

 
15 Expect More Jobs And More Automation In The Post-COVID-19 Economy, Forbes, dated 10 April 2020, 
https://www.forbes.com/sites/shahinfarshchi/2020/04/10/expect-more-jobs-and-more-automation-in-the-post-covid-19-
economy/#1da5577429b4 
16 How Drones Will Impact Food Delivery Services. Modern Restaurant Management, dated 17 January 2019, 
https://modernrestaurantmanagement.com/how-drones-will-impact-food-delivery-services/ 
17 Malaysia ill-prepared for IR 4.0, employers group agrees, Free Malaysia Today, dated 17 August 2019, 
https://www.freemalaysiatoday.com/category/nation/2019/08/17/malaysia-ill-prepared-for-ir-4-0-employers-group-agrees/ 

https://www.forbes.com/sites/shahinfarshchi/2020/04/10/expect-more-jobs-and-more-automation-in-the-post-covid-19-economy/#1da5577429b4
https://www.forbes.com/sites/shahinfarshchi/2020/04/10/expect-more-jobs-and-more-automation-in-the-post-covid-19-economy/#1da5577429b4
https://modernrestaurantmanagement.com/how-drones-will-impact-food-delivery-services/
https://www.freemalaysiatoday.com/category/nation/2019/08/17/malaysia-ill-prepared-for-ir-4-0-employers-group-agrees/
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However, it is essential for manufacturing businesses, government, industry leaders and labour forces to 
formulate plans to solve issues of labour market especially during the times of pandemic – ensure 
relevance of their operations and add value to products or production capabilities.  

Disruptions of the global supply chain and closures of businesses, many global manufacturing OEMs are 
seeking alternative solutions which includes shifting orders to secondary or tertiary suppliers to make up 
the missed delivery from their primary suppliers and moving some core business priorities back to their 
factories. When automotive business was down by more than 90% in China in February, Shanghai -GM-
Wuling retooled its production system to produce medical face masks which positively contributed to 
mitigating the COVID-19 spread and generate rewarding revenue and positive reputation for the company.  

China met its production needs through firms harnessing its creativity and resourcefulness to recruit 
workforce by negotiating local government for permission to send in charted buses and airplanes to bring 
back workforce from a remote region. Some adopt automation to make up for labour shortages while some 
other apply technologies to crash train newly recruited manual labour workforce.18 This had proof supply 
chain must maintain its relevance through innovations of the respective industries in the recruitment of 
labour force and embracing technological benefits.  

The following is a compilation of government initiatives in several selected countries.  

Country Government Initiatives 
Singapore • Supplementary budget value: S$5.1 billion 

• The government had two focuses in its third stimulus package - direct cash to households 
and step to maintain jobs opportunities before entering into partial lockdown.  

• Economic expenditures including wage support, levies waiver and one-off payments 

• Companies in all sectors will have 75% of their local employees’ wages subsidized for April. 

• Jobs Support Scheme to be released in April instead of May to help with businesses cash 
flow. 

• The wage subsidies apply to the first S$4,600 of wages drawn by each of more than 1.9 
million Singaporean and permanent residents. 

• Wage subsidies capped at 25% for all local employee except for food services (50%) and 
tourism and aviation (75%). 

• The monthly wage cap rises from S$3,600 to S$4,600.19 

• Assistance to companies’ local employee transitioning into flexible working arrangements 
(Work from Home) with an S$2,000 funding for up to 35 employees per firm.20 

• The Inter-Agency Taskforce would support foreign workers and dormitory operators during 
circuit breaker period. All foreign workers would receive care pack consisting of masks, 
thermometer and hand sanitizer. Gazette dormitories as isolation areas showed the 

 
18 How China can rebuild global supply chain resilience after COVID-19, World Economic Forum, dated 23 March 2020, 
https://www.weforum.org/agenda/2020/03/coronavirus-and-global-supply-chains/ 
19 Singapore to give to households in third stimulus package worth S$5.1 billion, The Star, dated 6 April 2020, 
https://www.thestar.com.my/news/regional/2020/04/06/singapore-to-provide-direct-cash-to-households-in-third-stimulus-package 
20 Singapore boosts flexi-work incentives, People Matters, date accessed 10 April 2020, 
https://www.peoplemattersglobal.com/news/compensation-benefits/singapore-boosts-flexi-work-incentives-25264 

https://www.weforum.org/agenda/2020/03/coronavirus-and-global-supply-chains/
https://www.thestar.com.my/news/regional/2020/04/06/singapore-to-provide-direct-cash-to-households-in-third-stimulus-package
https://www.peoplemattersglobal.com/news/compensation-benefits/singapore-boosts-flexi-work-incentives-25264
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government commitment extends beyond the wellbeing of Singaporean and permanent 
residence but also towards foreign workers.21 

• Extend the Self-Employed Person Training Support Scheme to December 2020, and 
enhance the hourly training allowance from $7.50 to $10, with effect from 1 May 2020. 

• Co-fund wage costs of companies offering traineeships  to first-time job seekers 

• Support up to 8000 traineeships in 2020 across both large and small enterprises. 

• Initiatives to create about 10,000 jobs over the next year.22 

South Africa • The Minister of Labour issued directives explaining the process regarding leave 
arrangement and Unemployment Insurance Fund (UIF). The UIF was announced as part of 
the National Disaster COVID-19 benefits to act as an instrument to mitigate the effects of 
lay-offs of workers during the lockdown.  

• The UIF claim moved from individual claims to collective claims through companies, 
sectoral associations and bargaining councils to avoid individuals to gather at Labour 
Centres which could turn it into virus hubs. 

• Labour inspection to be carried out across the country and only employers with employees 
responsible for delivering essential services are allowed to work. Those against the rules 
under the provisions of the National Disaster legislation and regulation (Regulation 11G) 
are considered a criminal offence. Any employees who do not fall under essential services 
and required to work by their employer should be reported.  

• Employees required to work during the lockdown period must oblige with the Occupational 
Health and Safety Act by equipping themselves with personal protective equipment and 
comply with the occupation hygiene rule. Labour inspectors would inspect operating 
premises to ensure all safety measure is followed by employers.23 

Thailand • SMEs allowed to deduct 300% of eligible salary cost paid to employees for the period April 
to July 2020 for corporate income tax (CIT) purposes. With the following requirements, 
a) The salaries that are eligible for the 300 per cent deduction must be below 15,000 baht 

(US$454) per month, per employee; 
b) The total number of employees cannot exceed 200; 
c) The SMEs annual revenue does not exceed 500 million baht (US$15.1 million); 
d) Employees must be insured under the national social security program; 
e) The number of insured employees during the said period should not be lower than the 

number of insured employees as of December 31, 2019. 

• The government extended the deadline for the filing of personal and CIT returns. The new 
deadline for filing personal income tax is August 31, 2020. 

• The government to make available 150 billion baht (US$4.5 billion) in soft loans for SMEs at 
an interest rate of two per cent for the first two years. SMEs can claim a 150 per cent 
deduction for interest expenses on these loans. The maximum each SME would receive is 
20 million baht (US$606,000). To be eligible, businesses to fulfil the following criteria: 
a) Have less than 200 employees; 

 
21 Inter-Agency Taskforce to Support Foreign Workers and Dormitory Operators During Circuit Breaker Period, Ministry of 
Manpower Singapore, dated 7 April 2020, https://www.mom.gov.sg/newsroom/press-releases/2020/0407-inter-agency-taskforce-
to-support-fws-and-dormitory-operators-during-circuit-breaker-period 
22 Country policy responses: Singapore, International Labour Organization, date accessed 10 April 2020, 
https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#SG 
23 Minister Thulas Nxesi on Labour intervention measures during Coronavirus COVID-19 lockdown, South African Government, 
dated 31 March 2020, https://www.gov.za/speeches/minister-thulas-nxesi-labour-intervention-measures-during-coronavirus-
covid-19-lockdown-31 

https://www.mom.gov.sg/newsroom/press-releases/2020/0407-inter-agency-taskforce-to-support-fws-and-dormitory-operators-during-circuit-breaker-period
https://www.mom.gov.sg/newsroom/press-releases/2020/0407-inter-agency-taskforce-to-support-fws-and-dormitory-operators-during-circuit-breaker-period
https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#SG
https://www.gov.za/speeches/minister-thulas-nxesi-labour-intervention-measures-during-coronavirus-covid-19-lockdown-31
https://www.gov.za/speeches/minister-thulas-nxesi-labour-intervention-measures-during-coronavirus-covid-19-lockdown-31
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b) Maintain a single set of accounts; and 
c) Have an annual revenue of less than 500 million baht (US$15.1 million).24 

• Social Security Office (SSO) will be legislating an increase in unemployment benefits and 
its duration up from 50% and 180 days to 70% and 200 days for cases of layoff for the year 
of 2020 and 2021. Voluntary termination or end of contract benefits will increase from 30% 
to 45% and maintaining the 50 days limit. 

• The SSO to reduce financial contributions by both employees and employers from five to 
four per cent for six months with an extension of the deadline for financial contributions by 
both employers and employee for 3 months (NNT 2020).  

• SSO to also provide wage subsidies for people on leave-without-pay in companies 
temporarily closed down following the government instructions to prevent the spread of the 
virus. A replacement of 50 % up to 60 days will be paid. After this period, beneficiaries 
might still benefit from the unemployment benefit described above.25 

Indonesia • Established a new scheme called ‘Pre-employment Card Programme’. The programme was 
primarily aim at up-skilling 2 million young workers by paying a lump-sum allowance of IDR 
500,000 ($US34.32) per participant to cover accommodation and transportation costs 
during the training programme. 26 

• The government through the Ministry of Village, Development of Disadvantaged Regions 
and Transmigration issued a circular to reallocate the village funds to respond to the 
pandemic. It requested all village authorities to revise their village budget to prioritise 
village-based Employment Intensive Cash for Work schemes (PTKD). The program targets 
marginalised groups in the village such as deprived family, the unemployed, day 
labourers.27 

Philippines • The Philippine Health Insurance Corporation (PhilHealth) released PHP 30 billion (US$583 
million) in advance to accredited hospitals. It uses its interim reimbursement mechanism to 
provide health care providers with liquidity to respond adequately to the increased demand. 

• PhilHealth filing period for claims was extended from the usual 60 days to at least 120 days 
in favour of the health care providers 

• The Social Security System (SSS) mobilized PHP 1.2 billion (US$23.5 million) to cover 
unemployment benefits for displaced workers. This covers unemployment insurance 
benefits for a projected 30,000 to 60,000 workers who would lose their jobs as a result of 
possible layoffs. 

• Department of Labour and Employment encouraged enterprises to adopt flexible work 
arrangements (i.e. telecommuting, work from home, reduced work days/hours, rotation of 
workers and forced leave). Part of this incentive is the provision by the Government of one-
time cash assistance of PHP5,000 (US$97.6) per worker in private establishments where 
flexible working arrangements are introduced. 

 
24 Thailand’s Tax Relief Measures to Counter COVID-19 Impact, ASEAN Briefing, dated 2 April 2020, 
https://www.aseanbriefing.com/news/thailands-tax-relief-measures-counter-covid-19-impact/  
25 Social protection responses to the COVID-19 Crisis: Country responses in Asia and the Pacific, International Labour 
Organization, dated 25 March 2020, https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-
bangkok/documents/briefingnote/wcms_739587.pdf  
26 Social protection responses to the COVID-19 Crisis: Country responses in Asia and the Pacific, International Labour 
Organization, dated 25 March 2020, https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-
bangkok/documents/briefingnote/wcms_739587.pdf  
27 Country policy responses: Indonesia, International Labour Organization, date accessed 10 April 2020, 
https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#ID 

https://www.aseanbriefing.com/news/thailands-tax-relief-measures-counter-covid-19-impact/
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_739587.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_739587.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_739587.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_739587.pdf
https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#ID
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• The Technical Education and Skills Development Authority (TESDA)’s Scholarship 
Programs will support affected and temporarily displaced workers through upskilling and 
reskilling. It included free courses for all who would like to acquire new skills from the 
convenience of their own homes, mobile phones and computers through the TESDA Online 
Program. 28 

• The Department of Education (DepEd) implemented measures to support the income of 
public teachers, including fast-track processing and release of the salaries for March and 
April. 

• For the more than 800,000 public school teachers nationwide, the Department of Education 
(DepEd) issued guidelines for alternative work arrangements, including telecommuting.  

• For Filipinos working overseas who were affected by the travel ban due to COVID-19, the 
Overseas Workers Welfare Administration (OWWA) provided cash aid, including the 441 
Filipino ship crew who were on-board the COVID 19-infested MV Diamond Princess Cruise 
Ship that was quarantined at the Port of Yokohoma for 14 days.29 

China 
(Including 
Hong Kong) 

• Since 23 January, those who contracted COVID-19 at work became eligible for employment 
injury benefits. 

• Provided temporary unemployment assistance for workers, meaning that unemployed 
workers who do not meet the conditions for unemployment social insurance can apply for 
unemployment assistance (lower benefit level than unemployment insurance) 

• Hong Kong, China increased its annual funding for employment programmes and raised the 
allowance ceiling for on-the-job-training. 

• The Government of Hong Kong, China, also paid one month's rent to lower-income tenants 
living in public rental units and expanded the eligibility of the work incentive transport 
subsidy. 

• China increased the use of online platforms for social security services (e.g. for 
unemployment insurance) to avoid physical contact for claim approval, payment and related 
services. 

• Ministry of Human Resources and Social Security (MOHRSS) issued a notice on managing 
social insurance services during the outbreak of COVID-19. It requested the social 
insurance administrations at all levels to consult with financial departments and explore 
ways to secure pensions paid monthly through online services. 30 

• SMEs with low layoff rate get a refund up to 100% of previous year’s unemployment 
contributions. In Hubei province, all enterprises are covered.  

• Measures to facilitate employment, support entrepreneurship, hire scientific university 
graduates, expand loans for start-ups, and support platform economies to boost the digital 
economy and create new jobs.  

• Social partners to negotiate working conditions and work arrangements to protect jobs and 
reduce business costs including flexible working hours, teleworking and wages 
arrangements. 

 
28 Social protection responses to the COVID-19 Crisis: Country responses in Asia and the Pacific, International Labour 
Organization, dated 25 March 2020, https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-
bangkok/documents/briefingnote/wcms_739587.pdf  
29 Country policy responses: Indonesia, International Labour Organization, date accessed 10 April 2020, 
https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#ID  
30 Social protection responses to the COVID-19 Crisis: Country responses in Asia and the Pacific, International Labour 
Organization, dated 25 March 2020, https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-
bangkok/documents/briefingnote/wcms_739587.pdf  

https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_739587.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_739587.pdf
https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#ID
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_739587.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_739587.pdf


 

Page 14 of 18 
 

• To support low-income workers, the All-China Federation of Trade Unions (ACFTU) 
allocated 250 million yuan as poverty relief fund and it launched a website to provide job 
information to help workers find jobs. 

• The ACFTU promoted teleworking, flexible working arrangement and other supportive 
measures especially in sectors where women are concentrated. 31 

Korea • Facilitated access to its employment retention subsidy programme; and temporarily 
increased the wage subsidy for companies if they keep their employees on paid-leave or 
leave-of-absence programmes, from 50 to 66 per cent of the wage for large companies, 
and from 66 to 75 per cent of the wage paid for SMEs. 

• Foresees job retraining for workers who have lost their jobs thus the Government may 
provide wage support for small merchants and increase job seekers' allowance for young 
adults and reintroduce job seekers' allowance for those from low-income households. 

• Issued vouchers worth 2.4 trillion won to low-income households as children shift from 
daycare institutions to home care. The package also gives parent employees up to five 
days of childcare leave along with KRW 50,000 (US$39.63) per day. 32 

• Livelihood Stabilization Measures for the Vulnerable Group 
a) Providing emergency livelihood aid to workers on unpaid leave and leave of absence 
b) Reducing application requirements for employment subsidy of the dependent self-

employed and freelancers 
c) Providing zero-interest loans to construction workers to help their livelihoods 
d) Paying employment promotion subsidy in advance for the aged who participated in 

public services 

• Starting “Special Support Program for Regional Employment Response to COVID-19”, to 
support customized employment security measures for the needs of regional communities. 

• Designating “special employment support sectors” for increased levels of employment 
security support from among those hit hardest by the outbreak, such as the travel industry 
and tourist accommodation services. 

• For low-income workers and dependent self-employed people, providing much greater 
opportunities to take out the livelihood support loan and relax income requirements for the 
loan. 

• Escalating support for costs related to civil litigations for pursuing unpaid wages 

• Further vocational training for job seekers 

• Strengthening financing for living expenses for job seekers.33 

 

 

Post COVID-19 Recommendation: Labour Relation Perspectives 

 
31 Country policy responses: China, International Labour Organization, date accessed 10 April 2020, 
https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#CN 
32 Social protection responses to the COVID-19 Crisis: Country responses in Asia and the Pacific, International Labour 
Organization, dated 25 March 2020, https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-
bangkok/documents/briefingnote/wcms_739587.pdf  
33 Country policy responses: Republic of Korea, International Labour Organization, date accessed 10 April 2020, 
https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#KR 

https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#CN
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_739587.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_739587.pdf
https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#KR
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This section will present the action done by the current government followed by recommendations to 
address the gaps in the current initiatives proposed by the government to ensure a smooth and sustainable 
transition into post COVID-19  

The Government had allocated Special funds for farmers and fishermen associations to develop short-term 
agro-food projects that can generate income within three to six months. The funds for infrastructure projects 
in government-organized schemes in plantations and other areas, upgrading dilapidated schools in Sabah 
and Sarawak and Housing Assistance Programme and large scale projects allocated in the 2020 Budget 
will continue. The continuation of projects will guarantee that irregular workers could still be employed to 
complete large scale projects.  

B40 entrepreneurs and people who lost their job will be receiving unemployment assistance. Meanwhile, 
salaries of public contract service workers will be disbursed accordingly and contract to be extended. The 
wage subsidies program to assist employers in retaining their workers is also rolled out with the following 
details: 

RM 13.8 billion for tiered wage subsidy programme as of 06 April 2020, to companies with local 
workers earning RM4,000 and below and registered since 1 January 2020.  The Government will 
provide salary ranging from RM600 to RM1200 per month up to 3 months depending on the size of 
enterprise and number of workers. For employers who chose to receive this assistance, they will 
be required to retain their employees for at least 6 months, which is for 3 months upon receiving a 
wage subsidy and three months later. 

The Government introduced the Employment Retention Package through the Social Security Organisation 
which operates as immediate financial assistance under certain conditions provided for employees. The 
package covers assistance for up to 6 months. The International Labour Organization (ILO) acts as a 
bridge to assess the impact of Covid-19 to migrant workers, refugees and stateless person; social 
protection, informal economy; job protection policies and labour market.34 

The Minister of Federal Territory, YB Tan Sri Datuk Seri Panglima Haji Annuar Musa presented a silver 
lining for more than 800 homeless people stationed in four transit centre in Kuala Lumpur where these 
homeless people would be screened and trained to either work for Dewan Bandaraya Kuala Lumpur 
(DBKL)or factory operators as soon as the MCO period ended. Annuar Musa is determined to not let the 
homeless people remain homeless thus providing job opportunities for them beyond the minimum wages 
which are between RM1,200 and RM1,400.35  

Despite the Ministry of Federal Territories and the Government as a whole had created plans to sustain the 
livelihoods of homeless peoples and employees from SMEs. However, the key to sustaining the workforce 
are not limited to providing financial assistance only. The followings are the recommendation to sustain the 
livelihood of workers who lose their job during Covid-19.  

 
34 Country policy responses: Malaysia, International Labour Organization, date accessed 10 April 2020, 
https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#MY 
35 800 gelandangan di KL akan ditawar kerja selepas PKP, Free Malaysia Today, dated 10 April 2020, 
https://www.freemalaysiatoday.com/category/bahasa/2020/04/10/800-gelandangan-di-kl-akan-ditawar-kerja-selepas-
pkp/?utm_source=FCM&utm_medium=Push  

https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm#MY
https://www.freemalaysiatoday.com/category/bahasa/2020/04/10/800-gelandangan-di-kl-akan-ditawar-kerja-selepas-pkp/?utm_source=FCM&utm_medium=Push
https://www.freemalaysiatoday.com/category/bahasa/2020/04/10/800-gelandangan-di-kl-akan-ditawar-kerja-selepas-pkp/?utm_source=FCM&utm_medium=Push
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The Technical Education and Skills Development Authority (TESDA)’s in the Philippines is similar to the 
Technical and Vocational Education and Training (TVET) in Malaysia. TESDA Scholarship Programs 
support affected and temporarily displaced workers through up-skilling and re-skilling which includes free 
courses for all who would like to acquire new skills from the convenience of their own homes, mobile 
phones and computers through the TESDA Online Program. The statistics released by the DOSM serves 
as a warning sign, with the rate of people losing their jobs in two weeks of MCO. These groups of people 
need to up-skill and re-skill across the extended MCO period to ensure they will be skilled workers in other 
critical sectors. The training from TVET should also continue to ensure learning of skills will not be 
disrupted.  

As there were no plans to dismiss Pakatan Harapan - Shared Prosperity Vision 2030 (SPV 2030), every 
state in Malaysia would have its strategic economic sector. Thus it is recommended to emulate Korea’s 
“Special Support Program for Regional Employment Response to COVID-19”, which support customized 
employment security measures for the needs of regional communities and designating “special 
employment support sectors” for increased levels of employment security support from among those hit 
hardest by the outbreak, such as the travel industry and tourist accommodation services. Based upon the 
SPV2030, each state has specific key economic growth area presented in the following table:36 

State Key Economic Growth Area 
Perlis Borders and logistic economy, Eco-tourism, high-valued agriculture and renewable 

energy 

Pulau Pinang Logistic hub, high technology industry, tourism (heath and heritage), technology 
centre of excellence  

Perak Eco and heritage tourism, high technology fisheries and livestock, rural industries, 
creative industry economic hub  

Selangor Manufacturing, automotive and MRO; Industry 4.0 hub and high tech partner, ports 
and logistics, digital economy and disruptive technology, smart agriculture 

Kuala Lumpur ASIA Tourism, Regional financial hub, Islamic fintech 2.0 hub 
Putrajaya Federal Government Administrative Centre and diplomatic hub 

Negeri 
Sembilan 

Eco and heritage tourism, Malaysia Vision Valley, smart and high valued agriculture 

Melaka Heritage tourism, Halal hub and Smart city 

Johor Malacca Straits gateway (logistic hub and transhipment), eco and heritage tourism, 
southern region educational hub, food crop hub, downstream petroleum-related 
activities 

Pahang Eco-tourism, commodity economy and downstream products, modern mining, 
transportation and logistics hub, high technology agriculture 

Terengganu Commodity economy and downstream products, island and coastal tourism, coastal 
economy and fisheries, secondary educational hub, downstream petroleum 
processing 

Kelantan Border and logistics economy, cultural and rural economy, heritage tourism, rural 
manufacturing industries, agro and eco-tourism. 

 
36 Table retrieved from Shared Prosperity Vision 2030, Ministry of Economic Affair, dated 5 October 2019, 
https://www.mea.gov.my/sites/default/files/FullBookEN.pdf  

https://www.mea.gov.my/sites/default/files/FullBookEN.pdf
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Kedah Border and logistics economy, eco and heritage tourism, modern agriculture and 
livestock, aerospace industry 

Sabah Island tourism, borders economy, downstream petroleum processing, commodity 
economy and downstream products, aquaculture and fisheries 

Sarawak Commodity economy and downstream, petroleum and LNG, Eco-tourism, high 
technology agriculture and livestock, renewable energy 

 

The key economic growth areas mentioned above could be used to implement Korea’s approach to ensure 
job security for peoples and focused on the economic growth areas which in turn not only pave a way to 
sustain a living for post-Covid-19 but further driving Malaysia economy to achieve SPV 2030. 

Malaysia should make China and Korea as a role model that embraced the Industry 4.0 and emulate their 
advancement in the field of technology. Selangor should set up the model framework to embed Industry 4.0 
elements in SMEs in response to SPV 2030 and Industry4WRD policies which would potentially spark job 
creation and maintain optimized use of labour forces. By having Selangor as the model state of Industry 
4.0, it will pave ways for other states to imitate the incorporation of Industry 4.0 into industries within the 
states and slowly creating more job opportunities which go beyond post-Covid-19.   

The Government should be monitoring migrant worker as there are Malaysian workers overseas such as in 
Singapore would need neighbouring countries government to assist them and it is appropriate to 
reciprocate the assistance. Singapore had assisted Malaysian workers during the earlier stage of the MCO 
and gazette isolation areas with foreign workers dormitories to ensure the healthcare of foreign workers. 
The Philippines government - Overseas Workers Welfare Administration (OWWA) is assisting Filipino 
migrant worker impacted by the pandemic. However, it is important to note that the Philippines have a 
strong background in exporting labour since the 1970s in connection with the demand from the Gulf thus 
establishing a strong framework to assist migrant labour. Malaysia government should not blindsight the 
migrant workers and provides essential assistance for them as there were reports that said daily labourer is 
abandoned by the employers. This group of workers is not necessarily protected by Malaysian Employment 
Law.  

LinkedIn approach Recruit for Good program could be used as a model for the Ministry of Human 
Resources and other job-seeking platforms (eg: WOBB and Jobstreet) to source and screen talent so that 
organisations can fill in urgent paid and volunteer position for COVID-19 responses. The approach of 
LinkedIn could be extended beyond the COVID-19 MCO period because the projection of jobs dismissal is 
alarming and will lead the B40 and M40 to limit their spending patterns which would discourage economic 
activities.  

The pandemic has caused distress and discussion over the issue of food security, the Malaysian 
government should focus on strengthening their food security and emphasis on the agricultural sector. By 
emphasising on the agricultural sector, it would create an effect of hitting two birds with one stone - 
strengthening preparedness on food security and creating job opportunities for employees who were 
dismissed or retrenched from their job as reported by DOSM. A special project fund focusing on High-Value 
Farming could enhance the effort to strengthen the government approach on the agricultural sector and 
transforming smallholders approach on farming.  
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There are self-employed individuals and employers that are not registered with the Employment Insurance 
System (EIS) which does not entitle them to receive Job Search Allowance (JSA). The EIS should be 
revised to allow self-employed individuals to contribute to the scheme so that they too could receive JSA.   
Entrepreneurs Development Fund should be provided for them which would increase productivity 
competitiveness and innovation amongst individuals who lost their jobs during the pandemic MCO period.  

The government could take on the model of Singapore and Australia where they have set plans to 
redeployed staff who are grounded and not able to perform any tasks to appropriate front liner task such as 
Singapore Airlines crew member being tasked to low-risk wards and support hospital care teams to carry 
out basic caregiving procedures, nutritional care as well as patient service management for patients. 
Meanwhile, in Australia, they are identifying critical and non-critical employees to prepare for a massive 
redeployment of workers to frontline agencies, state governments and community organisation to overcome 
COVID-19. In China, automotive factories are re-purposed as face mask production line which provides 
and maintain job opportunities for people within the factories. Malaysia should strategise with stakeholders 
to maintain the supply chain, job opportunities and up-skill or re-skill its labour force to effectively apply the 
model of Singapore, Australia and China. 

//END 


